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TTMS Management Board

2015

2016

We are launching. Transition Technologies is createdwithin the TT Capital Group
Managed Services.

We are going faster! A new
company in the UK, TT Managed Services Ltd, is being
established under the wing of
TTMS. In Warsaw we open a
Dedicated Service Centre for
one of our strategic Clients.

2017

2018

We are going out into a
broader waters. We start operating in Palo Alto, California
(USA) . A few months later, a
new office and a company is
established in Kuala Lumpur,
Malaysia.

We are continuing our
expansion. We operate
in 7 locations in Poland, we
are expanding in London
and Kuala Lumpur, we are
establishing new contacts
in Silicon Valley.

2019

2020

2021

We are not slowing down.
We already have 8 locations in Poland and new
representative offices
in the USA and Singapore.

We are breaking records.
The TTMS opens a new
office in Kuala Lumpur and
records a record profit for
the company after 5 years
of operations.

We are planning something big...

Sebastian Sokołowski
President of the Management Board

Lena Rożak
CFO

Krzysztof Zapała
COO Asia Pacific

Adam Kaczmarczyk
COO Europe
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Letter from the President
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Chapter Title

01

Dear Sir/Madam!
[GRI 102-14, 102-15] 2021 is an exceptional year for the TTMS
in many ways, from adapting to new market conditions caused
by the pandemic, to record turnover and profits, and finally to
preparing the company for its debut in a stock exchange. In 2015,
our company was formed by spinning off part of the software
division of Transition Technologies S.A. We needed less than 6
years to transform this team into a global company with several
hundred employees, which will soon take its first steps on the
floor of the Warsaw Stock Exchange. This shows the dynamics
with which we are growing and with which we intend to operate in the future. Growth, especially of this magnitude, presents
challenges that are not reflected in the financial figures alone.
Therefore, although we are not obliged to do so by law, we have
decided to publicly report non-financial information.
We will publish such a report once a year, providing investors
not only with greater transparency but also with an insight
into our management and business thinking . I believe that an
organisation working across 5 time zones, with a portfolio of
over 500 international projects, should have this responsibility.
All the more so because in the TTMS strategy, concern for our
immediate surroundings, both employees and the environment,
occupies a key position.
The report is an opportunity for us to present ourselves not only
in terms of numbers, but also to show the "human" side of the

company: to present the undertakings undertaken by the organization which promote environmental attitudes and physical activity, charity activities and support for local initiatives. We strive
to provide not only decent employment conditions, or a friendly and healthy workplace compliant with BREEAM and WELL
certificates, but first and foremost ethics and a unique, almost
family-like atmosphere to make each person feel good in our
organisation.
The TTMS's business stability and growing position in the global outsourcing industry is made possible by a combination of
rigorous adherence to procedures and process improvement,
with flexibility and openness to out-of-the-box approaches
where possible and appropriate. To a certain extent it is expressed by our slogan "digital freedom", which illustrates our
activity in the area of high technologies, which translates into
freedom understood as unlimited development prospects. We do
not forget, however, that while pursuing a strategy of dynamic
growth of our company, we must pay attention to and allocate
resources for tackling challenges that go beyond strictly business objectives and are related to climate change, the need for
the economy to enter the path of sustainable development, or
adaptation of processes to new market requirements. TTMS will
be at the centre of these changes.
I invite you to read it. We would also appreciate your feedback
to help us get better and better.

Sincerely ,
Sebastian Sokołowski
President of the Management Board

Sebastian Sokołowski
President of the Management Board
8
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About the company
History.
As TTMS, we are part of the Transition Technologies Capital
Group, which has been active on the market for over 30 years. It
is currently one of the largest groups operating in the IT industry
in Poland. The Group offers proprietary IT systems, technological solutions as well as IT and engineering services addressed
mainly to large, global customers from the industrial, power and
gas sectors, and to the medical and public sectors.
Historically, our company provided IT services in the outsourcing
model, being a department of Transition Technologies. In 2015, a
decision was made to transform it into a separate business entity
by establishing Transition Technologies - Managed Services Sp.
z o.o. At the time of commencement of operations, the new
entity employed 93 people, including ,in addition to IT experts,
a team of experienced managers. Even then, TTMS's broad catalogue of IT services focused primarily on using cutting-edge
technology and offering services in a niche managed services model. Once we began operating independently, we took
over and continued projects previously implemented, primarily
with Roche and Schneider Electric corporations. In 2015, we
partnered with ABB, a pioneering technology leader in the digitization of the industry. Since the beginning of our activity, we
have specialised in serving clients from the pharmaceutical industry and widely understood industrial enterprises. In 2016, we
made the decision to expand our business to include services for
the defense sector. In 2017, our company had all the necessary
procedures in place and obtained the necessary and rare safety
certifications and specialised permits in the market. This enabled
the company to win a number of IT projects in this sector not only
in Poland but also abroad.
[GRI 102-2, 102-4, 102-6] Over the years, we have developed
our competencies by specialising in specific technology solutions. The key role in our offer is played by such solutions as:
Salesforce, Adobe Experience Manager (AEM), Microsoft environment or e-learning courses designed by us. Winning new
projects and building long-term relationships with clients, which
result in long-term cooperation, translates into the growth of the
organisation, resulting in the opening of new offices in Poland
and abroad. Today we have 8 offices in Poland. Apart from the
central office in Warsaw, our teams are also located in Białystok,
Koszalin, Krakow, Lublin, Łódź, Olsztyn and Wrocław. Some
of the locations were created on request and in cooperation
with the client, while maintaining strict requirements concerning security or access rules. An example of such an office is the
Offshore Development Center in Warsaw, established in 2017,
which serves a key client such as Roche.

02
sales in the US market: in 2017 we opened a sales representative office in Silicon Valley, followed by Florida in 2019. At the
same time, we direct our offer to the markets of Western Europe,
in particular focusing our sales activities on such markets as:
UK, DACH countries (Germany, Austria, Switzerland) and Nordic
countries. As a result, we opened a sales office in Vienna in 2020.
Apart from the sales representatives, we have two subsidiaries
operating abroad – Transition Technologies Managed Services
Ltd. ("TTMS Ltd.") based in London, and TTMS Software SDN
Bhd. based in Klang Valley (Kuala Lumpur) , Malaysia. The UKbased company was founded in November 2015 with the aim of
participating in local tenders and building relationships with potential clients. In October 2018, TTMS Ltd was awarded active
bidder status on the UK's public tender platform, the Digital
Marketplace, which has implications for the ability to participate
in even more tenders and projects in the UK market. The investment in Malaysia and the establishment of TTMS Software
SDN Bhd. was originally intended to provide services only on the
Malaysian market (mainly for Roche's local IT centre). The company's growth has led to opportunities to expand its operations
into other countries in the region. Today, it offers its services to
clients in the Asia and Australia region.

Mission:
[GRI 102-16] Providing the highest quality services, created on the basis of world and national
scientific and technical thought, while fully using
their skills and experience to achieve innovation
in information systems solutions.
Our values:
• Customer success is our success
• Quality and the search for efficient solutions
• Creativity and innovation
• Enduring customer relationships

Michał Trojanowski, BDM
Przemysław Pakulski, Architect AEM
10

TTMS
Białystok

As our key clients are largely global corporations, we have always envisaged internationalising our business to provide a
comprehensive service to our clients. Using synergies within the
Transition Technologies Group, we have been able to expand our

• Transparent communication and mutual understanding
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The most commonly used
technological solutions:
[GRI 102-2] The TTMS operation is focused on using
the latest and most advanced information technology.
We provide our services using, among others:
•

Salesforce

platform,

the

world's

best

cloud-based solution for managing relationships
with customers and clients, which is dedicated to
supporting the sales and marketing areas of small,
medium and large enterprises
• Adobe Experience Manager (AEM) - a leading
platform that enables building the largest, most complex, multilingual web portals, which are supported
by solutions related to marketing automation, personalization of experiences of potential customers
of companies
• Microsoft cloud solutions
• Enterprise class systems
• Artificial Intelligence / Data Science
• Business Intelligence
• e-Learning (comprehensive, multi-channel solu-

Business Model / Customer Relationships .

[GRI 102-2, 102-4, 102-6] The object of our activity is to provide
advanced IT outsourcing with specialisation in managed services
for large as well as medium-sized enterprises. Managed service
is a comprehensive, mature form of outsourcing. The client is
provided with a complete team of experts who, thanks to their
competences, cover all roles required to complete a project or
maintain and develop the entire IT system. The team has its own
structure, work organisation, and designated communicators.
This makes them more effective, aware of his business goals,
and the results of their work more accurately address the client's
needs. One of the key advantages of working in the managed
service model is the focus on achieving the business objectives of
the service, rather than just completing individual technical tasks.
The team takes full responsibility for the delivery of the scope of
requirements, which means that the client does not need to be
operationally involved in their work. In this way, financial and organisational savings are achieved, including a lack of necessity to
hire technical people on their side to supervise the work. A team
built this way penetrates deeper into the client's organisational
structure, making it more effective in collaborating with other
teams. The managed service formula is more stable and longterm, and its benefits for the client grow with time and the progressing knowledge of the company's structures and specifics.

[GRI 103(417); 417-2; 417-3] The specific nature of our work
means that each project, each service, even if based on the
same technological solutions, is always tailored to the needs of
a specific company. We can understand these needs better than
others because we specialise in specific industries. This way we
know their characteristics. We also know our clients because we
have worked with most of them for years. When it comes to our
services, especially managed services, understanding the specifics of the business, the resulting expectations and challenges
faced by our clients is crucial. Our employees practically become
members of the client's teams , which fosters good communication and has an invaluable impact on the success of projects.
In the last year, but also in previous years, we have not recorded
incidents relating to allegations of misinformation about a service, or more broadly, inappropriate marketing communications
of services. The best proof of our integrity and honesty in our

The benefits of the managed services model are mutual. For us,
such cooperation means more stable and long-term contracts. It
also means closer relations within the client's organisation and
better understanding of its business needs, resulting in greater
trust and comfort on the part of the client.
Managed service, as opposed to typical forms of IT staff leasing
(body leasing or team leasing), on the one hand requires the provider company to have much higher technological competence
of its own and , on the other hand, has a long-term character
and offers more attractive margins.

TTMS 2020 in numbers*:
[GRI 102-7]
• 199 full-time employees and 281 persons
cooperating

In parallel, in addition to the basic business model, we also provide services in the form of a comprehensive software development process. It includes a detailed analysis of the client's needs,
implementation of the prepared software, its testing and production start-up, as well as subsequent post-implementation care,
maintenance and further development.

• 8 offices in Poland, branches in Malaysia
and the United Kingdom
• sales of the parent company PLN 95.45 million
• net profit PLN 11.8 million
• balance sheet total: PLN 30,353.00, including equity
capital: PLN 11,922.00 and liabilities: PLN 18,431.00

We specialise in innovative methodologies of conducting Agile
projects, which are increasingly used in the implementation of
IT projects, displacing traditional but less effective approaches.
The experts employed by our company not only have certificates
confirming their knowledge and experience in this field, applying
them in the projects they conduct, but also act as trainers, helping to effectively implement these methodologies in the teams
and organisations of the Transition Technologies Group clientèle.

number of hours worked by the TTMS team

with customers in 2020: 648,261.2 h
* microdata
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Business Model / Services & Technology

Agile Methodologies
Agile methodologies assume working in short (several
weeks) cycles, with continuous involvement of people
from the client's side and frequent verification of the
effects of work progress. Detailed, specific customer

tions for online employee development).

•

About the company

Pawel Zabielski
TTMS Office Manager Białystok

requirements are delivered, verified and corrected on
an ongoing basis, which eliminates unnecessary misunderstandings and prevents wasting time on corrections and significant modifications to the built solution.
A well-structured project that follows Agile best practices enables the work to be completed within the required timeframe, budget , and expected scope. These
methodologies have long been displacing the traditional, much less effective waterfall approach to IT
project delivery. In the waterfall model, the order of
work is cascaded and seemingly intuitive. The process
consists of requirements analysis, programming, testing, and production launch, and each of these stages
ends with customer approval. However, due to the
high complexity of specific requirements, long lead
times for each phase, and imperfect interpersonal
communication, this approach often leads to misunderstandings, increased costs, missed deliveries, and
the resulting many problems and conflicts between
supplier and customer. The above-mentioned reasons
have made the highly effective Agile approach to software development very popular for some time now.
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About the company
relationships is that we have been working with the same clients
since our inception as an independent legal entity. What's more,
not only do we continue to work together, but we are increasing
the range of services we provide. The best example of this is
the opening of an office in Malaysia, which allows us to take a
more comprehensive approach to the needs of Roche, our key
customer.

Business Model / A Role in the Economy.
[GRI 103(203); 203-2] Because the work of our teams is often inextricably intertwined with that of our clients, it is more
difficult to distinguish our indirect, let alone direct , impact on
the economy and its development. Undeniably, however, the
implemented technological solutions directly contribute to improving the efficiency of management of specific business areas,
including ensuring the highest quality and predictability of processes, e.g. production or related to production. No one needs to
be convinced of the enormous importance of this in the pharmaceutical industry, which in turn has played a key role in returning
global social and economic life to normality. On the other hand, it
is also impossible to overestimate the socio-economic role of the
cyber security area, which has also proved critical to the stability
of the functioning of state institutions in recent months. Cyber
threats pose a direct threat to both state institutions and businesses, especially strategic sectors. Without appropriate security
and professional management of the IT area, the continuity of
operational activities and production of enterprises may depend
on. The year 2020, in turn, confirmed the key role of both remote
working tools and cloud solutions, which we have been implementing and promoting for years. Technologically advanced
companies could start working remotely overnight, without the
risk of losing business continuity and with security procedures in
place . Others were just discovering how such remote solutions
could work in their companies.

About the company
was addressed to architects, IT directors and project managers. The following month we delivered webinars: "Developing
applications in the cloud using Azure Kubernetes Service" and
"Modernising .NET applications and migrating to Microsoft
Azure". In November, further webinars ".NET migration to Azure"
and "Cloud Native - migration to Azure and Kubernetes" were
held, and in December a workshop "Cloud Native - migration to
Azure and Kubernetes", a workshop ".NET migration to Azure"
and a workshop "Migration to Microsoft Azure".
We are also proud that the market notices the development of
our new industry expertise, as evidenced by our invitation to
DroneTech World Meeting Toruń Online. One of our representatives took part in panel discussion on satellite technologies
and their importance for modern economy during DroneTech
World Meeting Toruń Online. He also gave a lecture entitled:
"Ecosystem for the development of innovation in the defence
and space sector".

Business Model / Supply Chain

Management Structure

[GRI 102-9, 204-1] Among suppliers and service providers,
TT Group companies should be mentioned first. In situations
where we need to supplement competency resources for a specific project, we use teams from companies within the capital
group. Similarly, a number of highly qualified experts participate
in our projects and we cooperate with them on a long-term
basis based on B2B agreements. The latter come from local
markets, although in individual cases we cooperate with experts
from neighbouring countries providing services remotely.

[102-18] At the end of 2020, the company was headed by a
one-man Management Board, whose President was Sebastian
Sokołowski, who was also one of the company's significant
shareholders (19.98%). The proper management of the company was supervised by the three-member Supervisory Board
composed of:
• Konrad Świrski – Chairman
• Tomasz Gilarski – Vice-President
• Grażyna Sokołowska – Vice-President
Other key managers of the company included the COO, CFO,
HR Director, Sales Director, and Administrative Director. The
latter is not only responsible for a number of aspects related to
social responsibility, but also coordinates the management of
the whole matter.

At the same time, suppliers include a number of entities related
to complementary functions e.g. PR services or cleaning services, as well as energy suppliers, office space lessees, etc. The
nature of cooperation makes them local suppliers.
The nature of the supply chain means that virtually all purchases
of products and services are made within the group or in local
markets. The exceptions to this are the aforementioned individual
cases of experts sourced abroad, but also licence fees paid to
global IT solution providers.

In connection with the planned debut of the company on the
stock exchange, it was necessary to change its legal form
and transform the company into a joint stock company. This
, in turn, entailed an expansion of the board's membership.
As a result, as early as 2021 , they joined the board: Lena
Rożak (CFO), Krzysztof Zapała (COO Asia Pacific) and Adam
Kaczmarczyk (COO Europe). All previously associated with the
company and holding the key directorships mentioned above.

Regardless of the services provided, we try to spread knowledge
about modern solutions by showing their capabilities and training
professionals. In 2020, despite the ongoing pandemic, we were
able to deliver a number of market-important events through the
use of remote working tools. Events that promote and disseminate modern IT solutions. In early February in Warsaw, before the
epidemic threat reached Poland, in collaboration with Microsoft
we organized a seminar for people involved in change management in companies, which ended with a workshop on Design
Thinking. Back in March, observing the dynamically changing
epidemic situation, we organised a webinar "Change management - working remotely during a pandemic". It was an online
event, intended primarily for directors, supervisors, managers,
leaders, HR and people who deal with communication. In July,
we offered the webinar "Personalised customer experience
with Adobe (AEM) and Marketo integrated" and in August, together with our technology partner Microsoft, we organized the
first training dedicated to Azure cloud solutions. The training
14
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Exceptional People
People-oriented
[GRI 103(401)] For companies like ours, the statement that
their greatest asset is their people, competencies and talent is
definitely not going to be an empty marketing slogan. Financial
reporting does not reflect this and the physical assets we use
in our work are replaceable. However, we cannot easily replace
our key employees, and we view their loss and the possible future inability to find people with the right skills on the market as
one of the key non-financial risks that we manage effectively.
Generally, in the market, the growth of business opportunities
has been accompanied by increasing financial expectations of
developers and insufficient resources of IT experts. Projects implemented by companies often require very specialized knowledge, skills related to specific languages and technologies, but
also domain-specific knowledge necessary to prepare solutions
reflecting the needs of specific market segments. This includes
the ability to identify and align with the processes and business
situation of corporate or institutional clients. Forecasts for the
future of the IT labor market speak of an insufficient number
of specialists graduating from universities, which means the
persistence of the "employee market". This situation translates
into competition for employees in areas other than salary. What
matters is the attractiveness of the implemented projects, the
style of managing teams, the chosen technologies, but also the
package of non-wage benefits.

TTMS Krakow
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[GRI 103(202), 103(204)] Among the people who most often
find employment at TTMS are developers, systems architects,
testers, project managers, as well as people involved in direct
customer support. The most sought-after people on the market today are those who specialise in popular technologies. Our
business model allows , on the one hand, to guarantee competitive and decent employment conditions to our employees
and, on the other hand, to offer our clients attractive services
of the highest quality. As a result, our team is growing rapidly. We focus on attracting employees from domestic markets,
i.e. to work on the Polish market, we primarily seek employees
from Poland. However, there were exceptions here, when highly
qualified experts we needed were recruited from other markets,
i.e. other Central European EU countries (e.g. the Czech Republic,
Romania), as well as from Ukraine and Belarus. Similarly to our
subsidiary in Kuala Lumpur, we decided to recruit local employees. As soon as we decided to enter the Malaysian market, we
decided to appoint a person who would deal with recruitment of
local specialists. As new employees from Malaysia were recruited, hired and deployed, employees on temporary secondment
from Poland gradually returned to Europe. Although there is also
a group of Poles working on site today, the assumption of more
and more responsibility by local employees is of key importance
due to cultural adjustment and significantly facilitates communication with the surrounding area. We apply a similar approach
to natural and legal persons who work with us (B2B).
TTMS
Lublin

03
IT Technologies and Modern Philosophy
IT services are associated with the sciences , and they are.
Just as business means pragmatism. Nevertheless, sometimes it is worthwhile to put all our actions into perspective, i.e. take a step back and ask ourselves fundamental
questions about the sense of what we are doing, and not
only focus blindly on achieving current sales goals. Hence
the idea of cyclical workshops for executives on modern
philosophy. Meetings last 1.5 hours and are held once
every two weeks(with a break due to the pandemic). They
make us look at our business differently.

In addition to the decent salary that we offer to specialists and
numerous non-wage benefits, as well as comfortable working conditions, what is more and more often emphasized by
recruited people is the non-corporate nature of the organisation, its friendly atmosphere and lack of the so-called "rat race"
typical for large organisations. We also strive to minimise the
likelihood of such pathological phenomena and behaviours by
selecting employees with appropriate personality profiles during the recruitment process. We have grown from a relatively
small organisation , and despite significant growth, we try to
maintain its character, starting with a flat structure and avoiding
the typical forms of corporate culture. We strive to make the
office space friendly and comfortable to work in. Employees are
involvedin its final shaping. As an organisation we are open to
such voices and try to take them into account as far as possible i.e. from asking employees for their opinions on the most
convenient office location to taking their opinions into account
when it comes to office space organisation . Our primary goal
is to provide optimal working conditions and teamwork . Other
aspects, i.e. the arrangement of space, its friendliness, guaranteeing better well-being, are subordinated to this aim. We take
measures to make employees feel as comfortable as possible
at work. We also do a lot to ensure that our employees, although
they work for external clients and operationally perform tasks
together with colleagues from other companies, work in our offices and feel like TTMS employees. This is also the purpose of
joint outings to restaurants or integration trips. While impossible
for epidemic reasons for most of 2020, they are the glue that
makes us a cohesive team. A team of people who like each other.
Regardless of the tasks at hand, problems arising during projects,
personal successes or failures, we are able to go out and spend
time together in the afternoon after work.
[GRI 401-2] A friendly and non-corporate atmosphere is also
the honesty and transparency often emphasised by employees
or flexible working hours. All employees, i.e. people employed
17

Exceptional People

Exceptional People
made clear here, however, that TTMS not only does not pressure
the professionals it wants to work with to work with us in a B2B
relationship, but offers, as a preference, an employment contract
However, given the limited supply of skilled workers and the fact
that some prefer a freelance position, TTMS is not opposed to
another form if a particular professional offers it.

Flexibility in HR Management
[GRI 103(404), 404-3] As an organization in aspects that are
relevant to the quality of the IT services provided, and in particular security issues, we are uncompromising when it comes
to procedures and compliance. On the other hand, in areas such
as human resources management, we try to be as flexible as
possible. A flexible approach translates into greater efficiency
and better results. For example, although all employees are
subject to periodic (annual) appraisals, in order to be able to
better manage the development of competences of particular
groups of employees, we have not decided to introduce fixed
career paths. Our employees are not required to pass a specific
exam or certification after a certain amount of time with TTMS.
The assessment itself is also not fully formalised. We are of the
opinion that any rigid model, one standard would be inadequate
and lead to suboptimal decisions from the point of view of the
organisation and its competence development. Certainly, we

TTMS
Warsaw

on the basis of an employment contract , regardless of its length
or full-time employment, can also count on additional benefits,
in the Polish market these are: co-financing of Multisport cards,
private medical insurance, life insurance, co-financing of foreign
language courses, reimbursement for the purchase of glasses,
or benefits from the Company's Employee Benefit Fund (e.g.
co-financing of holidays, including holidays for children, co-financing of day nurseries and kindergartens, layette for babies
and primary school first graders, assistance for parents of disabled children).

Internships and Recruitment
We partner with universities to offer internship programs. Most
often, we contact university career offices, but we also reach
students with internship offers through Internet portals or events
such as IT Days in Lublin or Job Fair at the Koszalin University of
Technology. Internships are paid, and top students can expect
to be offered jobs. Our best trainees who have been offered
the chance to stay at TTMS also often have the opportunity
to take part in so-called Academies (Quality Academy, AEM
Academy, Salesforce Academy), which are also attended by our
employees who we train in a specific technology. Participation
in the Academy also often becomes the first step towards longterm cooperation. In October 2020, after a 3-month internship,
organised together with Transition Technologies-Software,
we hired 5 new people who started working in the Salesforce
area in Koszalin. In the same month, another 4 people joined
the TTMS Quality team after completing the Quality Academy.
18

support our employees in their development, we finance specialised training and costs of certification of their competences,
but this is done on a voluntary basis and at a pace decided on by
the person concerned. Feeling under pressure is not conducive
to well-being, and that is what matters most to us highly skilled
IT professionals. That is why we don't exert it. We are different
and this is one example of respecting the differences that exist.
For quite some time now, we could also observe a trend related
to the expectations of employees to be able to work remotely,
at least to some extent. We have tried to meet such expectations, but the spring of 2020 brought a radical change when it
comes to such solutions. Like most companies in Poland, Europe
and the world, having in mind the necessity to reduce or even
eliminate the possibility of possible transmission of SARS-CoV-2
virus in the office, we enabled the entire team to work remotely.
However, our previous experience and technical solutions, as
well as our generally high level of IT competence, enabled us
to do this literally overnight while maintaining security procedures. Employee surveys indicate that the preferred form of work
after the pandemic is over will be the so-called hybrid model for
them. On one hand, they do not want to return to the fully traditional model of stationary work, which would be carried out
from the office. On the other hand, a complete shift to remote

In December, after the next edition is finished, another 6 people.
Earlier in April, the team expanded by 4 people in this way. When
looking for experienced employees, in addition to traditional recruitment channels, we also use the employee referral program.
When recruiting employees we try not to prolong the recruitment process unnecessarily. The process itself usually consists
of 2-3 stages, in which, apart from the recruiter, a technical person takes part, and in the case of some positions also a client's
representative. As a matter of principle, prior to the outbreak
of the COVID-19 pandemic, these were face-to-face meetings. Regardless of the outcome of the recruitment process, i.e.
also in a situation when we do not decide to start cooperation
with a candidate and do not offer him employment, as long as
he is interested, we try to provide feedback. As a result, we , in
turn, often find that the recruitment process was sympathetic
and friendly. Last but not least, people who used to work for us
and decided to leave the company often apply for jobs with us.
Our unwritten policy does not preclude returns, especially since
those who risked changing jobs and were alienated by a new
employer will potentially be more loyal employees. The returns,
by the way, are the best proof that people feel comfortable
at TTMS.
When looking for employees and co-workers we try to be flexible
and , depending on the preferences of candidates, we are able
to offer both employment contract and business cooperation
with persons conducting business activity (B2B). It should be

TTMS
Lublin
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working is not met with enthusiasm due to the disappearance
of informal contacts and interpersonal relationships. This solution is also optimal from our point of view as an employer: it is
extremely important for us that employees from different teams,
working for different clients, know each other and feel that they
are one group and one company with which they identify. At
the same time, however, our goal is to provide employees with
the best possible conditions for effective work. If such a solution
is a hybrid solution, we will support it. We are convinced that
in the times of changes on the labour market, especially in the
difficult market of IT employees, companies with above-average flexibility and openness to new solutions, business models
and management styles will gain.

"The Presja" [Depression] project carried out by the Fundacja
z Wyboru [The Choice Foundation].

Social Commitment of the Team

We also try to encourage employees to take action. Inspire them
through internal actions, e.g. by organizing food collections for
the needy, group sports activities or health promotion actions.

[GRI 416-1] We engage our employees in activities that go beyond their typical tasks. We want them to co-decide on certain
issues, such as those related to the office, but also , for example,
our social involvement. Therefore, in 2020, in order to decide
which NGO to support, we invited our employees to join the process. We asked them to identify those NGOs which , in the
opinion of the staff, should be supported, and then, by means
of voting, three were selected from the submitted proposals
to receive support. As a result, help was given to little Mikołaj,
who suffers from SMA (through the Siepomaga Foundation), the
"Pomóż Im” [Help Them] Foundation Children Hospice and the

While helping children is quite often the focus of companies,
the fight against depression and the sphere of mental life is not.
On the other hand, it is a civilization disease, which can affect
each of us or a person closest to us. The disease is still stigmatizing and embarrassing in the eyes of those around it, and at
the same time fatal in many cases. Therefore, irrespective of the
support for "The Presja" project, we decided to remind employees twice a month about important social problems such as depression and the fight against it, as well as to mention civilization
diseases and social problems more broadly.

It is also worth mentioning the awareness and sensitisation
of employees on environmental issues. Implemented in 2020
and completed a day before International Earth Day, the Spring
Clean Up campaign encouraged employees and their families
to change their attitudes and habits to be more environmentally
friendly, reduce unnecessary energy consumption, segregate
raw materials, engage in forest and park cleaning or tidy up their
immediate surroundings, such as backyards. The youngest, i.e.
the children of our employees, in this difficult period due to the

TTMS Malaysia

pandemic, were invited to compete in the action EKO holidays
- only imagination limited the young artists in making works
from raw materials and gave these raw materials a new life.

TTMS personnel
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Data Security
[GRI 103(418)] When working for leading companies in the
pharmaceutical or defense sectors, for whom data security is
critical, and when using the most technologically advanced, specialized solutions and IT systems, we must apply above-average
measures for information security in the broad sense. This is
both a technical and management solution. The latter form an
integrated management system consisting of:
• Information Security Management System ISO/IEC 27001
• Ministry of Internal Affairs and Administration (MSWiA)
concession: defines standards of work in software development
projects for the police and army, addressing the standards: ISO
9001, ISO 27001, ISO 20000, ISO 45000,
• Industrial Security Certificates issued by the Internal Security
Agency confirming the entrepreneur's ability to ensure the protection of classified information against unauthorised disclosure
in connection with the execution of contracts or tasks.
• PSCI Standards: sets out the principles for responsible supply chain management and for ethics, labour, health and safety,
environment and related management systems.
At the same time, at TTMS, we are committed to perform individual and team tasks in accordance with the standards that
are implemented in the Transition Technologies Capital Group
(GKTT). The GKTT Integrated Management System includes the
following standards:
• Quality Management System in respect of: Design, programming and implementation of IT and automation systems for
industry, including power and gas industries, as well as outsourcing of these services ISO 9001;
• Information Security Management System in respect of:
Integration and production of software, eBusiness solutions,
systems for industrial customers, electricity and gas market and
engineering outsourcing in this field ISO/IEC 27001;
• IT Service Management System supporting the delivery of services by the Product Solution Service department in accordance
with the catalogue and service level defined in ISO/IEC 20000
agreements;
• Occupational Health and Safety Management System
in respect of: Implementation and maintenance of specialized
IT and automation systems compliant with ISO/IEC 45000 requirements.

xxxxxxxxxxxxx
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In accordance with the PN-ISO/IEC 27002 standard, information security is understood as maintaining confidentiality, integrity, availability, accountability, authenticity, non-repudiation
and reliability. The standard distinguishes eleven areas that

04
affect information security in an organization: security policy,
information security organisation, asset management, human
resources security, physical and environmental security, system
and network management, access control, business continuity
management, acquisition, development and maintenance of information systems, information security incident management,
compliance with legal requirements and own standards.
We implement our management approach by, among other
things, analysing the security expectations of our customers
and , at the same time, applying solutions and technologies
of high and proven standards as well as by partnering with their
manufacturers. It is critical to ensure that our operations comply
with legal requirements in a changing regulatory environment.
Nevertheless, what is no less important from the technological side is raising qualifications , especially awareness and involvement of employees in information security activities. Only
then does smooth management based on defined processes
and through defined objectives and risks become possible. As
a result, it becomes feasible to ensure confidentiality, integrity, availability of information. The key is to define, adhere to
and control the rules and regulations for protecting systems, data
and information, and to ensure that systems and services are
available to guarantee efficient operation. Information security
incident management becomes crucial here. It is also important
to manage the physical security of the entrusted resources.
The applicable Data Protection Policy guarantees the secure
processing of personal data in accordance with the principles of
Regulation (EU) 2016/679 of the European Parliament and of
the Council of 27 April 2016 on the protection of natural persons with regard to the processing of personal data and on
the free movement of such data and repealing Directive 95/46/
EC ("RODO") and the Act of 10 May 2018 on the protection of
personal data(as amended). In particular, it concerns ensuring
protection of the processed personal data against their disclosure
to unauthorised persons, taking by an unauthorized person, processing with the violation of the Act, as well as against change,
loss, damage or destruction. The data controller shall ensure
control over what personal data, when and by whom have been
entered into the filing system and to whom they are transferred.
Regardless of the general policies and procedures related to information security management described in the PN-ISO/IEC
27001 management system, due to the industry specialisation,
we have implemented procedures specific to particular sectors and expected by them. Because we work for companies
in the pharmaceutical industry, sometimes referred to as the BioTech-Farm industry (e.g. Roche, Polpharma Biologics), we periodically undergo audits, thanks to which we are accredited by
the Pharmaceutical Supply Chain Initiative (PSCI). It enables us
to provide services and build and operate Offshore Development
Center (ODC) offices around the world. At this moment, TTMS
has ODC in Warsaw (Poland) and Kuala Lumpur (Malaysia).
23
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In connection with the decision to engage in business engagement in providing services to the military sector, we were obliged
to obtain the appropriate concession of the Ministry of Internal
Affairs and Administration (MSWiA), which authorises to conduct business activity in the field of manufacturing and trading
of explosives, weapons, ammunition and products for military
or police use, as well as trading in technology for military or
police use. The Ministry of Internal Affairs and Administration
concession defines standards of work in projects of distribution
and production, implementation, maintenance of software for the
police and army. The concession addresses the standards: ISO
9001, ISO 27001, ISO 20000, ISO 45000.
[GRI 418-1] In 2020, an internal audit was carried out on the
ISO/IEC 27001 standard and the MSWiA concession. Both ended with a positive recommendation. Two incidents were identified that may indicate a threat. Recommendations identified by
the auditors have been implemented.

Pharmaceutical Supply Chain Initiative
(PSCI) Accreditation
defines standards of work in the projects of distribution and production, implementation, maintenance
of software (groups of applications and systems)
for companies in the Bio-Tech-Farm industry.
Accreditation addressing standards: ISO 9001, ISO
27001, ISO 20000, ISO 45000, ITIL and Lean and
Good Manufacturing Practice (GMP) standards also
in the area of Computers System Validation (CSV).
PSCI is a non-profit organization established
in 2006 in the United States. It aims to establish
and promote responsible practices that will contribute to the continuous improvement of social, health,
safety and environmental performance in industry
supply chains.

TTMS
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Business Ethics
[GRI 102-16, 102-17] Since 2015, our company has had a code
of ethics (Code of Conduct) in place, clearly defining what types
of behavior are unacceptable. Knowing that everyone makes decisions that are not always clear-cut, we wanted to help employees resolve all sorts of dilemmas. We don't want anyone to be
left helpless with their doubts about which direction to choose.
While we respect employees' privacy and do not interfere in this
sphere of life, we know that there are times when private life intertwines with professional life and conflicts can arise. Therefore,
the code of ethics encourages employees to share concerns, declaring that no one will be left alone with their problem.
The document, which is the cornerstone of our approach to ethics management, among other things defines what a conflict of
interest is and how to deal with it. For example, you may find that
a company in which you own stock becomes a client of TTMS,
or that an applicant for a job at TTMS in whose hiring process
you are to participate turns out to be a good friend of yours.
Informing about such circumstances allows preventive measures
to be taken and operations to be conducted in full transparency.
Because potential conflict situations can vary widely, we always
encourage employees to discuss them with their supervisor or
the Legal Department. The issue of potential conflicts of interest
is all the more important because we work for external clients
whose best interests we are obliged to take special care of .
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Obviously, particular emphasis is placed in the code on issues
related to the protection of personal data, indicating at the same
time that all employees and associates of TTMS are obliged to
sign a non-disclosure agreement (NDA), which in practice means
the prohibition of disclosing any confidential information to third
parties. At the same time, while respecting employees' right to
hold diverse political views and activities , we unequivocally oppose any actions that could suggest political involvement of our
company. As a company, we are apolitical and do not support
political parties or any organisation of a political nature.
The Code expressly prohibits any conduct that could have the
characteristics of discrimination, but also favouritism, harassment or mobbing. We also do not accept work under the influence of alcohol or psychoactive substances. At the same time we
declare our help and support to people we work with , who are
struggling with the problem of alcohol or psychoactive substance
addiction, as well as gambling. Each such case will be treated
with the utmost care and confidentiality.

[GRI 103(205)] Bearing in mind the transparency of our relations
with clients as well as with representatives of the administration,
we regulate in the Code the issues related to giving and receiving
gifts in a very detailed and strict manner. It is absolutely unacceptable, for example, to offer any gifts to representatives of the
administration and people working for the administration. In the
case of representatives of private business, it is acceptable both
to offer and to accept invitations to dinner, as long as it is a business meeting, or small gifts of moderate value, especially if they
are related to , e.g. Christmas or New Year. In view of possible
doubts about the acceptability of, for example, a small occasional gift, we have introduced, along with a policy of absolute
non-acceptance of bribery, guidance and recommendations on
unacceptable behaviour and those that are acceptable. At the
same time, any questionable situation can and should be discussed with superiors or the legal department so that ethically
questionable behaviour is clearly ruled out.
We also regulate the issue of insider trading in detail, strictly prohibiting the use of any information about the market. TTMS or the
Company's business partners, including , of course, Customers,
for purposes related to the purchase or sale of their securities. By
definition, our employees who work on your projects may know
about your strategic plans and decisions, and any speculative
use of that knowledge would be a gross breach of confidentiality
and break of trust in TTMS.
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A Unique Place
A Friendly Workplace
[GRI 103(403)] Exceptional people, doing exceptional things,
require exceptional places. Places that provide them with optimal
working conditions where they can feel comfortable and focused,
but also that are friendly and foster teamwork. The space of
our offices is supposed to be friendly and healthy, i.e. there are
a lot of plants, a lot of daylight. We make sure that the air we
breathe in the offices is clean. We are constantly increasing the
amount of specially selected plants that stop some of the pollution. There is also enough space to relax. Kitchens are of course
available for staff use, with coffee and teas. Sweet Days have
become a tradition, when employees can treat themselves to
sweet rolls. We also want to allow employees the opportunity to
purchase healthy catering. On the other hand, those who want
to take a moment away from work and de-stress can enjoy one
of the Xboxes. In order to meet our employees' expectations, we
allow them to come to work with their beloved pet. We're also
thinking about creating relaxation areas, as well as obtaining
WELL or Fitwel certifications for our new headquarters, certifications that focus on the health of the space's users and their
well-being. Providing such conditions reduces long-term fatigue
and tiredness, but also makes us work better, more efficiently,
and the work itself comes easier.
[GRI 403-2, 403-3, 403-5, 403-6, 403-9, 403-10] For a company like ours, occupational health and safety issues include not
only the prevention of typical occupational accidents, but also
regular mandatory training in this area. The risk of such events
is low , and while we can never fully eliminate the risk of, say, a
traffic accident, there has never yet been an event in our history
that would qualify as a work-related accident or occupational
disease. For us, work hygiene means ergonomics and organising
the workplace in such a way as to make it friendly and healthy.
On the one hand, it is healthy for the spine or eyes, but on the
other, it allows to reduce mental fatigue. Hence, on the one hand,
the care for appropriate furniture, lighting of workplaces, or even
air quality, on the other hand, the care for places to relax, the
possibility to de-stress, e.g. by Xbox, but also a lot of greenery,
or the considered possibility of psychological support. For this
reason, we are regularly reminded in internal communications
of the need for mental health.
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The specific nature of TTMS means that often, while being TTMS
employees, we become members of our clients' teams, living
their challenges and current problems. Shared space at TTMS
is to help us be one team, whose members work on different
projects and for different clients, they are still one group of people who share common values and goals. Shared office space,
including kitchens or relaxation areas, becomes a space that
helps maintain camaraderie and feel like one team, which is
crucial for a company and its corporate culture. It is important
for us to meet our employees during team building trips as well
as during everyday work. This is especially important, now that
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we can start meeting again after more than a year of epidemic
restrictions and remote working, when the risk of SARS-CoV-2
virus transmission is already relatively low. Significantly, with all
the undoubted benefits of remote working, in surveys where we
asked employees about their preferred working model, the vast
majority opted for a hybrid solution. While we appreciate the
benefits of remote work, we don't want to give it up , but also
as humans, we need to interact with others. To meet the expectations of some employees, we enable them to work in a hybrid
model, combining remote work with stationary work in the office.

Our Contribution to Sustainable Development
We are aware of the changes taking place around us. Changes
that are disturbing and require a change in the way we think
and look at business. As we develop, we should grow in a sustainable way. When making business decisions we must take
into account not only strictly business factors, but also their consequences for the broadly understood environment.
[GRI 203-1] ICT industry we feel part of. While globally a significant consumer of electricity, it brings low carbon solutions.
Before our eyes, in response to the COVID-19 epidemic threat,
millions of people in Poland, Europe , and the world began working remotely. This was aimed at reducing the transmission of the
SARS-CoV-2 virus, but at the same time eliminated the need to
travel millions of miles to and from work, hours spent in traffic
jams, meaning tons of CO2 and other smog-forming pollutants
were emitted. Remote working, with its social limitations, has
also opened up the possibility of working in markets hundreds or
thousands of kilometers away , redefining the business models
of many companies. Alongside flagship examples such as the
aforementioned remote working, there are a number of niche
solutions that save money for both businesses and the environment. Solutions to which IT is the key. A good example of
this is the solution developed by the Transition Technologies
Group (TT), of which we are a member , which has contributed
to the optimisation of processes in power plants, reducing CO2
and NOx emissions in real terms. TT systems have optimised
Europe' s largest district heating network, resulting in a reduction
in emissions of over 145,000 tonnes of CO2.
[GRI 103(302), 103(305)] Regardless of the types of solutions we can contribute to developing or disseminating, we feel
obliged to improve our own emissions. While our impact on the
energy intensity of global solutions and worldwide ICT infrastructure is at least limited, we seek to reduce the emissions
associated directly or indirectly with our operations. All these
activities make up our "TTMSgoesGREEN" program.
[GRI 305-1, 305-2] We have been estimating our carbon footprint for several years now. In 2020, as TTMS, we contributed,
according to our estimates, about 171,000 tonnes of CO2 emissions( 7% less than the year before). Our ambition is to halve our
29

A Unique Place
existing carbon footprint by 2023 and then reduce it by 2025 to
the minimum we can neutralise, achieving climate neutrality. We
are already in talks with administrators of the buildings where
we have offices to be able to obtain electricity for our needs
from RES, including photovoltaic panels. We have also initiated
the process of offsetting our emissions by supporting ecological
projects, in particular the protection of wetlands and peat bogs
which, in addition to binding carbon dioxide, help retain rainwater and snowmelt and are extremely valuable natural areas.
As part of this initiative, we are upgrading our small fleet of company cars, which consists of several vehicles. Gradually, alternative-powered vehicles are appearing in it. We also engage our
employeesin activities aimed at reducing greenhouse gas emissions to at least a small extent. On the one hand, we organise
competitions for bicycle commuters, such as "Kręcimy kilometry”
[We are achieving kilometres], and on the other, we have provided space for bicycles in each of the office buildings where
we work. In general, the very choice of office location is aimed

A Unique Place
at optimizing commuting to and from work. When making such
decisions, we conduct surveys among the employees and the
final selection of the city area where we look for an office that
meets our requirements is a resultant of the team votes. Fewer
distances travelled each day, the ability to commute conveniently
by public transport or bicycle, and the combination of stationary
and remote working mean a significant reduction in the indirect
carbon footprint in the long term.
As a rule, our offices are located in modern office buildings with
high sustainability requirements. The criterion for choosing the
new Warsaw office, which is also the TTMS headquarters, was
the building's BREEM Outstanding certificate. We wanted to
work in a building whose construction and day-to-day operation is the least disruptive to the environment. Availability of
bicycle parking and infrastructure necessary for people commuting in this way (e.g. lockers for belongings, showers) was
one of the criteria of selecting a new Warsaw office. In 2020,
despite the pandemic, we were able to modernise the office

in Białystok, making it more modern, people-friendly and environmentally friendly.
[GRI 307-1] At the same time, apart from the consumption of
utilities in the offices (electricity, heat, water for domestic purposes) and the generation of small amounts of waste that are segregated, TTMS has no significant direct environmental impact.
The company's offices are not located in environmentally valuable areas and its operations do not involve any risk of accidents
which could result in environmental contamination. In 2020, nor

ever before, there were no administrative proceedings against
TTMS for violations of environmental laws or penalties imposed
for such violations. Due to the small scale of environmental impact in the company, no environmental policy has been adopted
so far; however, in connection with the implementation of the
"TTMSgoesGREEN" initiative and the pursuit of improvement,
and therefore the reduction of even a small environmental impact, the introduction of an environmental management system
in accordance with ISO14001 is being considered, which will
include such a policy.

Objective:
By 2025 we plan to achieve
climate neutrality.
To achieve this:
• Reduce fuel consumption by gradually replacing
100% of the car fleet with zero- and low-emission
vehicles (electric or plug-in hybrids)
• 100% of our offices will be powered by energy
generated from renewable sources (purchased from
suppliers or built using our own PV panels)
• We will offset remaining emissions by supporting environmental projects, in particular the protection of wetlands and peat bogs which, in addition
to binding carbon dioxide, help retain rainwater
and snow water and are areas of great natural value
• We will support the planting of trees in the cities
where we have our offices to not only offset carbon
emissions, but to support measures to reduce heat
islands in cities.
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[GRI 102-45, 102-50, 102-51, 102-54, 102-56] The presented
report is the first non-financial (ESG) report prepared and published by Transition Technologies MS S.A. (formerly Transition
Technologies - Managed Services sp. z o.o. together with its subsidiaries: Transition Technologies Managed Services LTD (UK)
and TTMS Software Malaysia Sdn. Bhd (Malaysia). It has been
developed in accordance with GRI Standards in the core option.
It covers the year 2020, i.e. the period from 1 January 2020 to
31 December 2020. It has not been subject to external auditor
verification but the company has taken every care to ensure that
the information presented in it is accurate.
[GRI 102-40, 102-42, 102-46, 102-47] The scope of the report
was defined based on the results of a survey conducted as early
as 2021 and aimed to determine how much and to what extent
a particular aspect of social responsibility:
• is relevant to stakeholders, i.e. to what extent they take it into
account in their decisions
• affects the economic, social and environmental performance
of the company.
This approach, i.e. taking into account the assessment factors
indicated above, satisfies the expectations of the GRI Standards
materiality principle. At the same time, also using a survey that
key TTMS managers were invited to complete, the company's
key stakeholders were identified and mapped. It is the knowledge about their expectations, interests or concerns that managers managing particular business areas have, which translates
into the final assessment of the importance of a given aspect and
, consequently, shapes the report itself.

TTMS
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Conducting both of these analyses reflects the approach to
implementing a structured social responsibility management
proposed by the PN-ISO 26000 standard. In the Company's
opinion, defining the scope of the report using internationally
recognized standards contributes to maintaining not only the
materiality principle (materiality) but also the context of sustainable development. The approach to data collection, supplemented
by individual interviews with departmental representatives, and

the approach to data presentation also allowed for the highest
degree of diligence in the context of the principles of balance,
comparability, accuracy, timeliness, transparency and reliability.
The results of the analysis of significance of particular aspects
of social responsibility were as follows:

Respect for employee and customer privacy, including confidentiality of personal customer information

2

Level of salaries in relation to salaries on the market

3

Terms and conditions of employment (types of contracts, turnover, wages, fringe benefits)

4

Occupational health and safety (OSH)
Role in the economy.

5/6 Development and training.

5
How relevant is this aspect to the economic, social or environmental performance of the TTMS?

1

3

2 1

7

Ethical marketing communications

8

Anti-corruption and bribery

9

The issue of hiring local suppliers and employees

10 Ethics management/code of ethics

4

11 Anti-discrimination

4

10

12 Diversity and equal opportunities

5/6
7

13 Local communities, community involvement and pro-social activities
14 Financial implications of climate change

9 8

3

12

11

16 Waste management

13

15
16

15 Equal pay for men and women

17 Anti-competitive, monopolistic behaviour and the prevention of such behaviour

14

18 Use of fuels and energy

17

2

19 Avoiding the company’s involvement in political activities

19 18

20 Environmental impact of products and services offered

20

22 Emissions to air

21

25/26

1

21 Material consumption and process efficiency

28 27 23/24
29

25/26

Supply chain environmental impact and supplier environmental assessment.
Physical protection of objects and rights of third parties.

27 State aid

30

28 Water and wastewater management

34

0

Infrastructure investments and third party rights.
Action against child labour, prevention of forced and bonded labour.

22

31
32/33

23/24

29 Product Safety for health and life of customers and users

0

1

2

3

4

How relevant is this aspect to the decisions and opinions of stakeholders?

5

30 Biodiversity and protection of valuable natural habitats, especially near the company’s facilities.
31 Proper labelling of products and services/product and service information
32/33

Freedom of association and right to collective bargaining.
Protection of the rights of indigenous peoples.

34 Collective agreements and trade unions.
34
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Thus, material aspects within the meaning of GRI Standards
would be issues relating to data security, employment conditions
in the broad sense, including remuneration policies and health
and safety at work, development and training, as well as the
localisation of employment, the role played in the economy, or
ethical issues, including the prevention of unethical behaviour
such as corruption and bribery. Particular attention was paid in

Economic, social or environmental
aspect

the report to environmental issues which, due to the nature of
the activities, are not among the key issues for TTMS, but as such
will be of growing interest to EU institutions and, consequently,
the capital market in the coming years.

Environment

Finally, the report focused on the following aspects and GRI
standards:

• Employees (full-time employees, collaborators under civil law
and B2B contracts, potential employees and collaborators, apprentices and students, former employees and collaborators,
employees of sub-suppliers)

GRI Standards

Information Security

Relevance
including privacy

• GRI 418: Customer Privacy (418-1)

Remuneration policy, terms and conditions
employment, occupational health
and and safety (OHS)

• GRI 401: Employment (401-1, 401-2, 401-3)
• GRI 403: Occupational Health and Safety
(403-2, 403-3, 403-5, 403-6, 403-9, 403-10)

high

Role in the economy (impact on socio-economic
development)

• GRI 203: Indirect Economic Impacts (203-2)

high

Development and training

• GRI 404: Training and Education
(404-1, , 404-3)

high

• GRI 417: Marketing and Labeling
(417-2; 417-3)

average

Ethical marketing communications

high

[GRI 102-42, 102-43, 102-44] As TTMS, we interact with a variety of stakeholders, among which the following groups should
be mentioned:

• Administration, regulators, industry organisations (Office
for Personal Data Protection (UODO), Office of Consumer
and Competition Protection (UOKiK), Office of Electronic
Communications (UKE), State Labour Inspectorate (PIP) and similar offices in other countries)
• Local community and society (legislators and governments,
community residents adjacent to company offices, non-governmental organizations (e.g., charities), educational institutions
and universities, media)

The frequency, scope, or form of contact with each group depends on the specifics of the group and varies. On the one hand,
contacts with state administration institutions are formalised,
concern specific issues and are relatively rare. On the other hand,
dialogue with employees is not very formal and at the same time
it involves them in making decisions which concern them e.g.
decisions concerning the office, its location or preferred form
of work are discussed and final decisions in this respect were a
result of employees' opinions. Similarly, our employees proposed
and voted for NGOs that the company should support. Also, relations with Clients, apart from dialogue on the management level,
have the character of everyday operational contacts with varying
degrees of formalization, and our employees are even treated
as employees of the Client's teams. We also try to cooperate
constructively with suppliers, e.g. of software e.g. by undertaking
joint educational initiatives. Onthe other hand, relations and consequently dialogue with NGOs, including environmental NGOs,
or contacts with local communities are sporadic, due to the low
degree of impact of TTMS on the local community or local natural
environment.

• Market and customers (customers, competitors, hardware
and software suppliers, hardware and software vendors, other
contractors and subcontractors)
• Capital market (strategic shareholders, other shareholders,
stock analysts, Warsaw Stock Exchange, auditors)
• Environment (environmental organisations).

Preventing corruption
and bribery behaviours

• GRI 205: Anti-corruption (205-3)

average

Suppliers and employees
from local markets

• GRI 202: Market Presence (202-1, 202-2)
• GRI 204: Procurement Practices (204-1)

average

Ethics management

• Mandatory under GRI 102
General Disclosures (102-17)

average

A use of fuels and energy

• GRI 302: Energy (302-1)

low

Emissions

• GRI 305: Emissions (305-1, 305-2)

low

[GRI 102-53]
Please feel free to send any questions,
Opinions and suggestions to the following
address:
Małgorzata Szewczyk
Administrative Affairs Director
Transition Technologies MS S.A.
ul. Pawia 55, 01-030 Warsaw
Tel: +48 22 378 45 58
Email: malgorzata.szewczyk@ttms.pl
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Tables with non-financial data
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[401-1] New Employees admission
2019

[102-8] Employment at year-end

Women
2019
Total

Women

Men

Total

unspecified time

26

37

63

39

47

86

specified time

54

76

130

72

77

149

on probation period

19

11

30

6

5

11

0

0

0

0

0

0

full-time

90

113

203

111

123

234

part-time

9

8

17

6

6

12

43

44

87

43

41

84

age 30-50

56

76

132

73

82

155

age over 50

0

1

1

1

6

7

Total

23

23

46

12

13

25

age 30-50

20

37

57

14

12

26

age over 50

0

0

0

0

5

5

Europe (Poland, United
Kingdom)

38

33

71

20

21

41

Asia (Malaysia)

5

27

32

6

9

15

Total

43

60

103

26

30

56

43.4%

49.6%

46.8%

22.2%

23.3%

22.8%

[401-1] Employee Leaves

By region

2019

Europe (Poland, United
Kingdom)

88

95

182

101

98

199

Asia (Malaysia)

11

29

40

16

31

47

Total

99

124

222

117

129

246

234

30

252

Women

2020

Men

Total

Women

Men

Total

By age
age under 30

5

12

17

4

10

14

age 30-50

4

21

25

4

12

16

age over 50

0

0

0

0

0

0

By region

281

Europe (Poland, United
Kingdom)

8

23

31

7

16

23

Asia (Malaysia)

1

10

11

1

6

7

Total

9

33

42

8

22

30

9.1%

27.3%

19.1%

6.8%

17.1%

12.2%

%
2019

2020

unspecified
time

specified
time

on probation
period

on
replacement

0

77

111

11

0

0

0

9

38

0

0

30

0

86

149

11

0

unspecified
time

specified
time

Europe (Poland,
United Kingdom)

60

90

30

Asia (Malaysia)

3

37

Total

63

127

on probation
period

on
replacement

[401-3] Return to work and job retention rates after maternity/paternity leave by gender
2019

Number of Employees
who were entitled to and
used maternity/paternity leave
in the year in which their child
was born
They did not use the entitlement in the year the child
was born
Number of persons
with whom the contract was
terminated during maternity/
paternity leave (contract
terminated at the end of
the period for which it was
concluded)

38

Men

age under 30

%

age under 30

208

Women

By region

By age

26

Total
By age

Men

Assisting persons
based on the agreement
under civil law,
self-employment
including field advisers,
etc. (persons holding
an appointment are not
included)

Men

2020

Women

on replacement

2020

2020

Women

Men

Total

Women

Men

Total

4

2

6

7

3

10

0

1

1

0

1

1

0

0

0

1

0

1
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[404-1] Average number of training hours per year attributable to
per Employee by gender and by Employee category

[202-1] Ratio of remuneration of the lowest-level employees by gender with respect to the minimum wage (for exemplary positions)

2019

market: Europe

2020

Women

Men

Total

Women

Men

Total

Scrum Master

14

0

14

0

0

0

HR Training

14

0

14

14

0

14

ITIL

14

14

28

14

14

28

Women

Men

the average remuneration of women was
higher
by 53.85%

the average wage of men was higher
by 50.67%

average remuneration for men was higher
by91.82%.

12/2019

12/2020

The average remuneration for women
was higher by 60%

The average remuneration for women
was higher by 65%

The average wages for men
was higher by 70%

The average wages for men
was higher by 80%

12/2020

[302-1] Fuel and energy consumption*

Europe
By held position
Validation Specialist

the average monthly gross wage of women was
lower than the average monthly gross wage of men
by 23.65%.

the average monthly gross wage of women was
lower than the average monthly gross wage of men
by 20.21%.

By held position
Programmer

the average monthly gross wage of women was
lower than the average monthly gross wage of men
by 3.61%.

the average monthly gross wage of women was
lower than the average monthly gross wage of men
by 11.84%.

the average monthly gross wage of women was
lower than the average monthly gross wage of men
by 14.98%.

the average monthly gross wage of women was
lower than the average monthly gross wage of men
by 24.17%.

the average monthly gross wage of women was
lower than the average monthly gross wage of men
by 14.39%.

the average monthly gross wage of women was
lower than the average monthly gross wage of men
by 7.81%.

by age
employees 30 years of age
and over

the average remuneration of women was
higher
by 28.52%

Men

12/2019

by age
workers under 30 years of age

12/2020

market: Asia
Women

[405-2] Ratio of average female to male wages
in the given category

12/2019

Consumption

unit

2019

2020

Diesel (ON)

GJ (litre)

364.94
(9,968.94)

297.43
(8,124.72)

petrol

GJ (litre)

47.23
(1,424.71)

55.58
(1,676.86)

Electricity

GJ (kWh)

733.32
(203,698.82)

735.13
(204,201.91)

GJ

1,145.48

1,088.14

unit

2019

2020

CO2 emissions Scope 1
(diesel, petrol)

tonne

28,470.02

24,321.25

CO2 emissions Scope 2
(electricity only)

tonne

155,829.60

146,821.17

Total

tonne

184,299.62

171,142.42

Total

Asia
by held position Application
Supporter (age 30-50)

the average monthly gross salary of women was
lower than the average monthly
gross pay for men by 15%.

the average monthly gross salary of women was
lower than the average monthly
gross pay for men by 9%.

by held position Positions
Developer (age 30-50)

the average monthly gross wage of women was
lower than the average monthly gross wage of men
by 5%.

the average monthly gross wage of women was
lower than the average monthly gross wage of men
by 9%.

[305-1, 305-2] Estimated CO2 emissions*
Estimated emissions

Comment: The calculation of emissions from diesel
and petrol combustion was based on actual fuel consumption and the UK Government GHG Conversion Factors for Company Reporting. Estimates of emissions resulting from consumption of purchased electricity were
based on estimated consumption and emission factors
published by KOBiZE in the December 2019 and 2020
reports.
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* concerns Europe
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GRI Index
GRI
Standards

09
GRI Guidelines

Commentary / Description

Page

GRI
Standards

Organisation name

Transition Technologies MS S.A.
(d. Transition Technologies - Managed Services sp. z o.o.)

102-2

Main brands, products and/or services

[About the company]

102-3

Organisation's headquarters location

ul. Pawia 55, 01-030 Warsaw

102-4

Number of countries where the organisation operates, and names of countries
where the organisation's main operations are located or that are specifically
relevant to the report's contents

[About the company]

Form of ownership and legal structure
of the organisation

On 30 July 2021 Transition Technologies - Managed
Services sp. z o.o. was transformed into a joint stock
company (S.A.), which was directly connected with its
debut on the Warsaw Stock Exchange.

102-5

102-6

[About the company], [Business Ethics]

102-17

Mechanisms for resolving and raising
ethical concerns

[Business Ethics]

27

102-18

The supervisory structure of the organisation, with committees reporting to the
highest governance body and responsible
for specific tasks, such as developing
strategy or oversight of the organisation

[Governance Structure]
After the date of the report, i.e. 31 December 2020,
and before the date of its publication, there were
personal changes in the management board of the
company, related to the change of its legal personality.

15

102-40

List of stakeholder groups engaged by the
organisation

[About the report]

33

102-41

Percentage of employees covered by
collective agreements

Lack of collective agreements (0%).

102-42

Basis for identification and selection of
stakeholders engaged by the organisation

[About the report]

102-43

Approach to stakeholder engagement
including frequency of engagement by
type and by stakeholder group

[Environments]

37

102-44

Key issues and concerns raised by stakeholders and the organisation's response,
including through their reporting

[Environments]

37

102-45

Business entities included in the consolidated financial statements

[About the report]

33

102-46

Process of defining report content

[About the report]

33

102-47

Identified significant aspects of social
and environmental impact

[About the report]

33

102-48

Explanation of the effect of any adjustments to the information provided in previous reports, with reasons for and impact
of such adjustments (e.g., mergers, acquisitions, change of base year/period, nature
of business, measurement methods)

Not applicable. This is the first report.

102-49

Significant changes from the previous
report regarding the scope, coverage or
measurement methods used in the report

Not applicable. This is the first report.

102-50

Reporting period (e.g., fiscal/
/calendar year)

01/01/2020-31/12/2020

102-51

Date of last report publication (if published)

Not applicable. This is the first report.

102-52

Reporting cycle (annual, biennial, etc.)

yearly

102-53

Contact person

[About the report]

36

102-54

Compliance with GRI Standards

[About the report]

33

102-55

CSR Index

[GRI Index]

42

102-56

Policy and current practice for external
verification of the report.

[About the report]

33

102-7

Scale of operations

[About the company]

12

102-8

Number of company’s and supervised
employees by gender and type of
contract

[Tables with non-financial data]

38

Description of the value chain

[Supply Chain]

102-10

Significant changes during the reporting period regarding size, structure,
ownership or value chain

Not applicable - this is the Company's first report.

102-11

Explanation of whether and how the
organisation applies the precautionary
principle

The precautionary principle, in its original environmental
sense, has limited application to TTMS's operations.
More broadly, the TTMS applies to both ethics management (e.g. issues of potential conflict of interest) and
technology solutions i.e. if a solution is suspected of
being unsafe, it will be treated as such until the situation
is clearly understood

102-9

102-12

102-13

102-14

102-15

42

11; 13

[About the company]

External economic, environmental
and social statements, principles
and other initiatives adopted or endorsed by the organisation

none

Membership in associations (such as
industry associations) and/or national/
international organisations

none

A statement from top management
(e.g., executive director, CEO, or equivalent) on the importance of sustainability
to the organisation and its strategy

[Letter from the President]

Description of key impacts, opportunities and risks

[Letter from the President]

11; 13

15

Page

Organisation values, principles, code
and standards of behavior and ethics.

11, 12, 13

Markets served including geographic
scope, sectors served, and customer/
consumer characteristics
and beneficiaries

Commentary / Description

102-16

Profile Indicators (GRI 102: 2016)
102-1

GRI Guidelines

8

01

11; 27

33, 37

Market presence (GRI 202:2016)
103-1 (202)

Nature of the relevant area

103-2 (202)

Management approach (DMA)

17

103-3 (202)

Measurement and evaluation

17

[People-oriented]

17

8

43

GRI
Standards

GRI Guidelines

Commentary / Description

202-1

Ratio of remuneration of the lowest paid
employees by gender to the minimum
wage

[Tables with non-financial data]

202-2

Percentage of people from the local community in senior management positions

In case of operations conducted in Poland, 100% of
the personnel are Polish. In Malaysia, the president
of the company is Polish and the office manager is
a representative of the local community. The British
company is headed by a Pole.

Page
41

01

GRI
Standards

Commentary / Description

Page

401-1

Total number and rates of new hires
and staff turnover by age group, gender
and region

[Tables with non-financial data]

39

401-2

Benefits provided to full-time employees
that are not provided to temporary or
part-time employees

[People-orientation]

18

Return to work rate and retention rate
after maternity/paternity leave, by gender

[Tables with non-financial data]

401-3

Indirect Economic Impact (GRI 203:2016)

Human resources: occupational health and safety (GRI 403:2018)

Nature of the relevant area

103-1 (403)

Nature of the relevant area

103-2 (203)

Management approach (DMA)

14

103-2 (403)

Management approach (DMA)

29

103-3 (203)

Measurement and evaluation

14

103-3 (403)

Measurement and evaluation

29

[Role in the economy]

Significant indirect economic impact

[Role in the economy]

14

14

Indirect purchasing practices (GRI 204:2016)
103-1 (204)

Nature of the relevant area

103-2 (204)

Management approach (DMA)

17

103-3 (204)

Measurement and evaluation

17

204-1

[People-oriented]

Percentage of expenditure on local
suppliers

[Supply Chain]

17

Nature of the relevant area

103-2 (205)

Management approach (DMA)

103-3 (205)

Measurement and evaluation

205-3

Actions taken in response to corruption
cases.

[Friendly workplace]

29

403-3

Occupational health services

[Friendly workplace]

29

403-5

Training in occupational health and safety

[Friendly workplace]

29

403-6

Health promotion

[Friendly workplace]

29

403-9

Accidents at work

[Friendly workplace]

29

Occupational diseases

[Friendly workplace]

29

15

Human resources: training and development (GRI 404:2016)
27

103-1 (404)

Nature of the relevant area

27

103-2 (404)

Management approach (DMA)

19

27

103-3 (404)

Measurement and evaluation

19

No plausible
corruption cases.

404-1

Environment: energy (GRI 302:2016)

404-3

103-1 (302)

Nature of the relevant area

103-2 (302)

Management approach (DMA)

29

103-3 (302)

Measurement and evaluation

29

302-1

[Our contribution to sustainable development]

Direct and indirect energy consumption
by primary energy source

[Tables with non-financial data]

29

41

Environment: emissions (GRI 305:2016)
103-1 (305)

Nature of the relevant area

103-2 (305)

Management approach (DMA)

29

103-3 (305)

Measurement and evaluation

29

[Our contribution to sustainable development]

29

305-1

Direct greenhouse gas emissions (Scope
1)

[Tables with non-financial data]

29, 41

305-2

Indirect greenhouse gas emissions (Scope
2)

[Tables with non-financial data]

29, 41

Environment: environmental compliance (GRI 307:2016)
307-1

Non-compliance with environmental laws
and regulations

[Our contribution to sustainable development]

31

Human Resources: Employment (GRI 401)
103-1 (401)

Nature of the relevant area

103-2 (401)

Management approach (DMA)

17

103-3 (401)

Measurement and evaluation

17

[Exceptional People]

Average number of training hours
per year per employee
Percentage of employees receiving regular evaluations of their performance and
professional development information

19

[Tables with non-financial data]

40

[Flexibility in Management]

19

Society: marketing communications and labelling (GRI 417:2016)
103-1 (417)

Nature of the relevant area

[Customer Relations ]

13

103-2 (417)

Management approach (DMA)

[Customer Relations ]

13

103-3 (417)

Measurement and evaluation

[Customer Relations ]

13

417-2

Cases of non-compliance of products
and services with regard to information
and labelling

[Customer Relations ]

13

417-3

Cases of non-compliance concerning marketing communications

[Customer Relations ]

13

Society: customer privacy (GRI 418:2016)
103-1 (418)

Nature of the relevant area

[Data Security]

23

103-2 (418)

Management approach (DMA)

[Data Security]

23

103-3 (418)

Measurement and evaluation

[Data Security]

23

Significant complaints regarding breaches
of customer privacy and loss of customer
data

[Data Security]

24

418-1

[People-orientation]

29

Threat identification, risk assessment
and incident analysis.

403-10
[Business Ethics]

[Friendly workplace]

403-2

Anti-corruption (GRI 205:2016)
103-1 (205)

01

39

103-1 (203)

203-2

44

GRI Guidelines

17
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TTMS offices around the world

TTMS offices in Poland

Europe
Warsaw (HQ)
ul. Pawia 55
01-030 Warsaw
Tel: +48 22 378 45 58

Koszalin
ul. Szczecińska 25A
75-122 Koszalin
Tel: +48 22 378 45 58

Łódź
ul. Piotrkowska 276
90-361 Łódź
Tel: +48 22 378 45 58

Wrocław
ul. Legnicka 55F
54-203 Wrocław
Tel: +48 22 378 45 58

Lublin
ul. Jana Pawła II 17
20-535 Lublin
Tel: +48 22 378 45 58

Krakow
ul. Wadowicka 6
30-415 Krakow
Phone: +48 22 378 45 58

Białystok
ul. Henryka Sienkiewicza 82
15-005 Białystok
Tel: +48 22 378 45 58

Olsztyn
ul. Bartosza Głowackiego 14
10-448 Olsztyn
Tel: +48 22 378 45 58

London (UK)
590 Kingston Road
London SW20 8DN
Tel: +48 697 550 385

Koszalin
Olsztyn

Białystok

Warsaw

North America
Sarasota
5210 Hyland Hills Ave #1114
34241 Sarasota, FL
Tel: +48 723 204 948

Łódź
San Francisco
101 California Street Suite 2710
San Francisco CA 94111
Tel: +48 723 204 948

Lublin

Wrocław

Asia
Kuala Lumpur
TTMS Software Bhd
7F-1, 7th Floor, Tower 5 @ PFCC,
Jalan Puteri 1/2, Bandar Puteri,
47100 Puchong, Selangor
Phone: +60 (0) 3-8600-0030
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Krakow
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